HAGL Group
BANTINNHAPAUTY .

b TIENTY K.
_‘: ~ o~ -a\
_\_\...___ _/\/_/\./




23 HAGL Group

MUC LUC
(6 DAU AN HOAT DONG NAM 2025
@ THI TRUONG VI MO
@ KET QUA HOAT PONG KINH DOANH VA TAI CHIiNH

+f @ TIEN DO CAC DU’ AN TRONG DIEM

\




DAU AN HOAT bONG NAM 2025 i?_j HAGL Group

Ngay 06/06/2025 Ngay 17/08/2025

Pai hdi dong co dong thuong nién 2025 Chua tich UBND tinh Gia Lai tham Hoc vién HAGL

Tai Hoc vién HAGL, déng chi Pham
Anh Tuan danh gia cao diéu kién co s&
véat chat clia Hoc vién, déng thdi khang
dinh day la mét trong nhirng trung tam

dao tao bong da tré hang dau ca nudc.

; Tai chuyén tham, Cha tich UBND tinh
Tai Pai héi cd déng thudng nién thudng nién 2025, HAGL [an dau cong bo da tang Bang khen cho thud thanh Tran

chién lugc phét trién "4 cay, 1 con” véi muc tiéu doanh thu 2025 la 5.514 ty Trung Kién vi da cé thanh tich xuat sac
dong, lgi nhuan sau thué 2025 la 1.114 ty dong va quyét tam xda 10 ldy ké khi tham gia thi dau tai Giai Bong da
trong ndm 2025. Ong Poan Nguyén Durc phat biéu tai Dai hoi “Téi [am néng U23 bong Nam A 2025, cung déi tuyén
nghiép khong phai vi khéng biét lam gi khac, ma vi téi thay & d6 cé tuong lai Viét Nam gianh chuc vo dich.

bén virng nhat cho HAGL va cé dong”.

Trén két qua kha quan dat dugc trong 6 thang dau nam 2025, ngay
23/7/2025, H6i déng quan tri da thong qua diéu chinh tang céc chi tiéu ké
hoach bao gém doanh thu ndm 2025 |a 7.100 ty déng va lgi nhuan sau thué
tang 2025 la 1.550 ty dong.



DAU AN HOAT DONG NAM 2025

Ngay 24/08/2025

Chuyén doi khoan ng thanh von co6 phan va chao don
c6 dong chién luoc

% Ngay 24/8/2025, bai h6i dong
— @ c6 dong théng qua phuong an

phat hanh c6 phiéu dé hoan

dai khoan no.

Trén co s& do, H6i déng quan tri va Ban diéu hanh da tich cuc lam
viéc véi chl ng va cd dong chién luge ctia Cong ty dé trién khai viéc
phat hanh va véi sy déng thuan cao cua cac bén, ngay 25/9/2025,
HAGL phéat hanh thanh cong 210 triéu co phiéu dé hoan doi khoan
ng tri gia 2.520 ty dong.

Co cau co6 dong sau hoan doi ng
thanh c¢6 phan

Viéc hoan d6i ng thanh cong giup
HAGL giam bét ganh nang chi phi
tai chinh, lanh manh hda bang
can doi ké toan dong thoi don

nhan 6 nha dau tu mdi, trong dé

c6 c6 dong chién luge la CoNgty . poan Nguyén biic

C6 phan Hudng Viét Holdings. Huong Viét Holdings & NCLQ
= CO phiéu quy & khac

%3 HAGL Group

Ngay 12-15/11/2025

Hanh trinh The X Tour — Khai mé ky nguyén méi bén virng

Trong 4 ngay tir 12/11 dén 15/11, HAGL da phdi hop cung Cong ty c¢6 phan Chirng

khodn OCBS t6 chirc thanh cong chuyén hanh trinh “The X Tour — Khai m& Ky nguyén
MG&i Bén virng” tham quan cac du an cua HAGL tai Viét Nam, Lao va Campuchia. Chuyén
di véi su tham gia cta hon 50 dai dién dén tir cac quy dau tu, cong ty chirng khoan, céc

t6 churc tai chinh hang dau trong va ngoai nudc.

Trong sudt chuong trinh, cac nha dau tu da dong hanh cung HAGL va OCBS kham pha
cac du an trong diém xuyén khu vuc ba nuwde — mot minh chirng séng dong cho tinh bén

virng va kha nang md& réng cda hé sinh thai néng nghiép tuan hoan HAGL.

Tai hanh trinh - Cha tich Tap doan HAGL Doan Nguyén Durc phat biéu: “T6i moi cac ban
dén tan Lao, tdn Campuchia dé& cac ban thay: Cay ching t6i trong la that, tréi ching toi

hai la that. T6i khong dung gidy t& dé€ thuyét phuc ¢6 dong nira, t6i dung thuc dia“.



DAU AN HOAT PONG NAM 2025 &3 HAGL Group

Ngay 25/11/2025 Ngay 29/10/2025

T6 chic Investment Roadshow gap go nha dau tu va c6 dong Ky két hop dong véi Vién Khoa hoc Ky thuat Nong Lam nghiép Tay Nguyén
(WASI)

TU VAN KY THUAT VA C  WASI cung cap cho HAGL 30 triéu cay gidng ca
(0 TR,_U CAY GIONG

phé chat luong cao, bao gébm giéng ca phé
Arabica va Robusta dugc BO Nong nghiép va
Phat trién Nong thon céng nhéan, cdé nang suat

cao, kha néng thich nghi t6t va chat luong hat

vuot troi.

Ngay 21/11/2025

Chiéu ngay 25/11, tai khach san REX, HAGL da t6 chirc Investment
Roadshow dé& gap g& nha dau tu va c6 déng cla Cong ty. Qua su LOTTE MART ban nong san “xanh” ciia Hoang Anh Gia Lai
kién, HAGL nhin lai hanh trinh 10 ndm tai co cau va chia sé vé 1 ky
nguyén phat trién méi ctia HAGL.

San pham néi bat bao gom dong “365 FRESH”

Tai su kién, Cha tich HDQT Doan Nguyén Durc chia sé "Song & doi, ltic (Chudi cao nguyén Daily, Chudi cao nguyén

thinh vuong cé nhiéu ban la chuyén thudng, nhung lic hoan nan ma
van cé ngudi chia tay ra, d6 mdi la an nhan thuc su. T6i ng ho mot IGi
cam on, va cach tra on t6t nhat cua téi chinh 1a dua HAGL trd lai thoi
hoang kim".

nhanh, Thit heo an chudi cao nguyén) san xuat
rieng cho LOTTE MART, dat tiéu chuan
GlobalG.A.P va quy trinh 3 Khéng, dap &ng nhu

cau thyc phdm an toan.




DAU AN HOAT bONG NAM 2025 i?j HAGL

Ngay 25/11/2025

Ky két hgp tac chién lugc gitra Hoang Anh Gia Lai va OCB, OCBS

v OCBS

Ong Poan Nguyén Bic - Chu tich HPQT HAGL phat biéu tai su ky két

. OCB  HAGL Group
“Chung t6i tin tudng su hop tac chién lugc gitta HAGL, OCB va OCBS sé a OB SmeL o

: (v KET HOP TAC CHIEN LUQC
% ‘('YQA'T(EVEGIDTRT'NE@H!P SIGNING CEREMONY

don b&y quan trong gilp HAGL clng cd nén tang tai chinh va tap trung f 1

ngudn luc cho nhitng bt pha manh mé trong thai gian téi. OCB la mot
dinh ché tai chinh uy tin, minh bach va luén danh wu tién cho céac du an
xanh, phat trién bén virng — diéu nay hoan toan phu hop véi dinh huéng
ma HAGL dang theo dudi. Nh& dép (rng day du céc tiéu chi, HAGL da dugc

OCB dong hanh, qua dé cung co thém co sd xay dung mo hinh tam néng

hiéu qua”.

Ngay 12/12/2025

Gap go cac nha dau tu

Cha tich Doan Nguyén Dirc da c6 cudc gap gd than mat
va cdi m& véi cac nha dau tu da gan bé lau nam véi HAGL
tai Tru s& chinh. Poan nha dau tu sau d6 da di thuc dia
céc du an cla Cong ty tai Céng ty cd phan chan nudi Gia

Lai va tham nha may kéo sgi to tam Ham Rong.




THI TRUONG Vi MO

Piém nhan kinh té vi moé Viét Nam

Aam Tang trudng GDP nam 2025 dat 8,02% quy mo nén kinh té vugt méc

514 ty USD. Viét Nam ti€p tuc khang dinh vi thé |a mét trong nhirng

quéc gia cé téc do phat trién dan dau khu vuc Déong Nam A..

AZN
\ 1A

Tong kim ngach xuat nhap khau trong nam 2025 céan maoc ky luc trén

900 ty USD cung thdng du thuong mai & mirc cao. Dong von FDI van

dé manh vao Viét Nam, dat khoang 42-45 ty USD/nam bat chap nhiing

bién dong phtrc tap cla chinh sach thué quan qudc té.

@ GDP binh quan dau ngudi nam 2025 uéc dat 125,5 triéu dong (tuong
duong 5.026 USD), danh dau mdrc tang trudng 326 USD so vdi nam

2024. Pay la minh ching ré nét cho su cai thién dang ké trong murc

s6ng va thu nhap cua nguoi dan.

( CPI W ( FDI W ( Lam phat co bénw
Binh quan 12T 2025 Thuc hién 12T 2025 Binh quéan 12T 2025

A 331% Yoy

A 9.0% YoY

A 321%YoY

% HAGL Group

2025: Tang truong GDP (%)

2025 |, 8,02%
2024 |,  7,09%

2023 |, 5.07%

2022 |, B,54%

2021 | 2.55%
2020 | 287%

0,00% 2,00% 4,00%

m GDP

6,00% 8,00% 10,00%

10 thi truong xuat khau I6n nhat cta Viét Nam
s 2024 va 2025

100

70,45

50

28,94 26,77

: 11

17,56

1348 10,35 9,53 838 8,39

HoaKy Trung Han Nhat Hong Halan AnbPo Pac Thai Anh
Qudéc Quéc Ban Kong

Lan

2024 m2025

Ngudn: Téng cuc Théng ké (GSO), Téng cuc Hai quan VN



THI TRUONG VI MO E%HAGL Group

Tong quan nganh
CHUOI SAU RIENG
N&m 2025, dién tich trong chudi ca nudc udce dat hon 163.000 ha, véi san luong THI TRUONG XUAT KHAU SAU RIENG TUOI 11 THANG 2025 CUA VIET NAM

khoang 2,75 triéu tan. Chudi hién la cay an trdi chu luc, dong thoi nam trong
m Trung Quoc (94,54%)
= Hong Kong (1,29%)
m Dai Loan (0,89%)
Thai Lan (0,95%)
= Pa-pua Niu Ghi-né (1,03%)

nhém trai cay xuat khau quan trong nhat cta Viét Nam. Thi truong xuat khau

chinh la Trung Qudc, Nhat Ban va Han Quéc.

CA PHE

Nién vu 2024 - 2025, san lugng ca phé toan cau tdng 4% so vdi nam trudc, dat

10,5 triéu tan. Hai quoc gia dan dau |a Brazil va Viét Nam. Téng san lugng gan 5,8 \ , ,

e o \ i 3 R . Sau riéng Viét Nam hién da c6 mat tai 24 qudc gia va vung lanh thd, trong do
triéu tan, chiém 55% san lugng ca phé toan cau. Trong do6: Brazil chiém 38% va ) ]

a o , . Trung Qudc la thi truong tiéu thu I6n nhat.
Viét Nam chiém 17% san lugng toan cau.

DAU TAM
SAN LUONG CA PHE THEO CAC QUOC GIA SAN LUQNG TO TAM
200
150 . < .
‘ Nganh to tam dang co su
100 = Trung Qudéc  phan héa rd rét. Nam 2024
50 I l . . l l 42% An Do - 2025, thi phan nganh to
0 = Khac tam tiép tuc tap trung vao
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 ) .
) Trung Qudc va An bo.
mBrazil mVietnam Ethiopia Indonesia Colombia Khac

Ngudn: HAGL t8ng hop tir Bdo dién tir Chinh phd, Théng ké Cuc Hai quan, B6 Néng nghiép Hoa Ky (USDA), Uy ban Déu tém to Quéc té



KET QUA HOAT DONG KINH DOANH VA TAI CHINH

3 HAGL Group

CHINH THUC XOA LO LOY KE, THIET LAP KY LUC LGOI NHUAN MO

DOANH THU THUAN on vi: ty dong
6.442 7.441
5111 5.783
2.097
2021 2022 2023 2024 2025
LOI NHUAN SAU THUE Bon vi: ty dong
30,14%
27,66%
22,01%
18,33%
6,08%
128 1.125 1.782 1.060
2021 2022 2023 2024 2025
LNST/NPAT ~ ——Bién LN rong

CO CAU LOI NHUAN GOP

Co cau lgi nhuan gop theo san pham

20/0‘\/'2%

7% m Chuoi

Sau riéng
Hang hoa
Khac

nh thu thuan dat
441

ong

A Ting 29% Yoy

nhuan sau thué dat

243

N A Tang 112% YoY
ong

Day la murc cao ky luc ké tir khi doanh nghiép
di vao hoat dong.

Nam 2025, HAGL dat lgi nhuan sau thué 2.243 ty
dong, tang 112% so vdi nam 2024 va la mic cao
nhat trong lich str hoat dong ctia HAGL.

Thanh qua trén giip HAGL chinh thic xéa 16 Ity

ké ton tai sau hon 1 thap ky tai cau trdc.

CO CAU DOANH THU THUAN

Co cau doanh thu thuan theo san pham

/’2%

20% - S
= Chudi Sau riéng
3% _? = Heo Hang héa
Khac

Co cau doanh thu thuan theo mang kinh doanh
Don vi: ty déng
= Trai cay
Ban san pham, hang hoa
= Ban heo

Cung cép dich vu

5.729

Doanh thu trdi cay dat 5.729 ty dong (+38,4%
YoY), gilr vai tro chd dao khi chiém ty trong 77%
trong co cau doanh thu thuan ctia HAGL. Day la
yéu 10 then chot dan dat da tang trudng chung

cua toan tap doan.

Ngudn: Béo cédo Tai chinh Ki€m todn ndm 2021-2024 va Béo céo tai chinh hop nhat Quy IV ndm 2025



KET QUA HOAT PONG KINH DOANH VA TAI CHINH

VON CHU SO HOU

Don vj: ty dong

26.892

PON BAY TAI CHIiNH

Don vi: 1an

22.281 o 281
20.903 : \
19.798
18.440 . :
12.955
14.226
R 14.604
14.185 0.75 0.74 0,68 0,58 047
9.326 '
4673 5.195 6.677
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
VCSH Ngphditrda  —a&—T8ng ngudn von Téngng/ TTS —#— Téngng / VCSH

Voén chu s& hiru (VCSH) tang trudng dot bién dat
murc 14.185 ty dong, tang manh 52% so v&i nam
2024. bay la két qua tur lgi nhuan kinh doanh an
tuong (LNST 2.243 ty doéng) va viéc phat hanh
thanh cong 210 triéu co phiéu dé hoan ddi khoan

ng tri gia 2.520 ty dong.

bon bay tai chinh (Téng ng/TTS va Tong ng/VCSH):

Cham mtrc an toan nhat trong thap ky.

Chi s6 Téng ng/VCSH: Giam ngoan muc tlr muc
2,95 lan (nam 2021) xudng chi con 0,90 Ian (ndm
2025). Viéc duy tri chi sé nay dudi mic 1,0 la
minh ching ré nhat cho mét cau trdc tai chinh

lanh manbh, it rdi ro.

& HAGL

HE SO SINH LO1 DOT PHA

TY SUAT SINH LO1 TREN TONG TAI SAN (ROA)
8,18% 8,65%

90%
590 4,69%

0,73%

2021 2022 2023 2024 2025

TY SUAT SINH LOI TREN VCSH (ROE)

30,01%
22,79%

19,08%

2,76%

2021 2022 2023 2024 2025

ROA phuc héi an tugng dat 8,65%, mirc cao nhat
trong 5 ndm qua, chirng minh cdc tai san (vuon
cay, chudng trai) da di vao giai doan thu hoach.

ROE ho6i phuc manh mé dat 19,08% cho thay kha
nang sinh 1oi trén vén chu s& hitu dang quay lai

thaoi ky hoang kim.

Ngudn: Béo cédo Tai chinh Ki€m todn ndm 2021-2024 va Béo cdo tai chinh hop nhat Quy IV ndm 2025



TIEN DO CAC DU’ AN TRONG DPIEM

Tién do cac du an da va dang trién khai

VUON SAU RIENG ,'_,#

DIEN TICH 2.000 ha ‘ KE HOACH 2027: 3.000 ha
GIONG CAY Monthong & Musangking

L NANG SUAT KHI THU HOACH OGN BINH 30 tan/ha/nim

-t

HAGL Group

VUON CA PHE é”d

DIEN TiCH 3.000 ha | KE HOACH 2026: 10.000 ha

GIONG CAY Arabica & Robusta

NANG SUAT KHI THU HOACH ON PINH 5 tan/ha/ndm J

)

I - - = < — <]
NHA MAY KEO SOI TO TAM HAM RONG =

RRR

DIEN TiCH 2,5 ha
MAY UOM TO b4 |3p 4/8
CONG SUAT TOI PA 280 tan to thd/nam

NHA MAY KEO SOI TO TAM GIA LAl &

DIEN TiCH 3,0 ha

MAY UOM TO b4 I&p 6/28

CONG SUAT TOI DA 1.000 tan to thé/ndm J




MIEN TRU TRACH NHIEM

Théng tin trong ban tin nay chi mang tinh chat tham khao. HAGL khang dinh khéng c6
thong tin trong yéu chua cong bo (cé kha nang gay anh hudng dén gia chiing khoan)
duagc tiét 16 trong ban tin nay. Nha dau tu nén tu thuc hién cac danh gia doc lap va
tham van chuyén gia trudge khi dua ra quyét dinh tai chinh.

HAGL khéng chiu trach nhiém cho bat ky sai sét, cham tré hoéc thiét hai truc tiép/gian
ti€p nao lién quan dén viéc st dung céac dir liéu va nhan dinh tai day. Ban quyén noi
dung thudc vé HAGL; viéc sao chép hoac phan phdi cho bén thi ba khi chua duoc su

chap thuéan cua chuing t6i la vi pham quy dinh.

Pé biét thém thong tin, vui long lién hé:

B6 phan Quan hé Nha dau tu
Email: info@hagl.com.vn | Tel: 0973 779681

E}%HAG’- Group
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